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PAY FOR SUCCESS GRANT PROJECT 
PROPOSAL SUMMARIES 

 
 
1) Los Angeles ($2,000,000) 
The LA County’s Pay for Success Project is aimed at reducing recidivism and ending 
homelessness for frequently incarcerated inmates with histories of homelessness. The project will 
focus on the end-to-end provision of holistic, supportive jail in-reach services and post-release 
permanent housing interventions for 300 homeless LA County male inmates who have frequent 
contact with the criminal justice system and complex physical and behavioral health conditions. 
The project brings together the LA County Department of Health, LA County Sheriff’s Department, 
LA County Chief Executive Office, Corporation for Supportive Housing, Third Sector Capital 
Partners, and numerous community based housing and service providers.  The intervention 
consists of two linked components: pre-release in-reach supportive services and immediate 
interim/permanent supportive housing upon release from jail. The Department of Health Services 
will provide oversight of the jail in-reach services that will be delivered by intensive case 
management service providers under contract with their department. The Housing for Health 
Division will provide oversight of the community-based contracts for housing and support services 
for participants post release. The budget for the LA County’s Pay for Success Project is estimated 
at $23,420,616. 
 
2) Ventura ($1,500,000) 
The Ventura County’s Pay for Success Project will focus on reducing the number of rearrests 
among 400 Ventura County medium-to-high risk adult probationers. The program model offers an 
integrated community-based set of evidence-based practices targeting the specific criminogenic 
factors most related to recidivism. The project has a public-private partnership that leverages and 
coordinates the expertise and resources of the County Executive Office, Probation Department, 
Public Defenders Office, Interface Children and Family Services, Social Finance, and investors. 
The intervention model used, Core 4 Success, is a community-based case management 
approach. A customized suite of re-entry evidence-based practices are to be customized for each 
individual participant that could include: re-entry case management, Moral Reconation Therapy, 
parenting and reunification services, trauma treatment and job readiness skills. The budget for 
the Ventura County’s Pay for Success Project is estimated at $2,740,782. 
 
3) Alameda ($1,250,000) 
The Alameda County’s Pay for Success Project is designed to engage first time PC1170(h) 
recidivists through peer-based interventions that addresses: 1) chronic unemployment and 
poverty; 2) substance abuse; 3) access to a variety of supports such as subsidized housing, 
mental and physical health care and education; 4) lack of positive peer relationships and role 
models; and 5) criminogenic thinking. Services will include pre-and post-release outreach 
engagement efforts to ensure participant “buy-in”. Once engaged in the program, 945 participants 
will receive services from a cross-trained peer-based service team that will deliver “24/7” 
wraparound services and counselors who will provide access to substance use disorder 
treatment, employment training, adult education, mental health services, intensive case 
management and housing assistance. The project is collaborating with the County Administrator’s 
Office, District Attorney’s Office, Sheriff’s Office, Probation Department, Health Care Services, 
Behavioral Health Care Services, Public Defender’s Office, Social Services and numerous 
community-based providers. The budget for the Alameda County’s Pay for Success Project is 
estimated at $10,760,539. 
 

 


